Bi-Monthly Town of Keene Board Meeting
January 28%, 2025
5:30 P.M. Town Hall
Meeting # 4-2025
Resolutions #68-75

Board Members Present: Joe-Pete Wilson Supervisor, Christopher Daly, Ann
Hough, Robert Biesemeyer, Teresa Cheetham-Palen, Council Members

Absent:

Town Officials Present: Ann Whitney Town Clerk, Savana Li Water
Superintendent

Town Counsel Present:

Members of the Public: Glen VanWie

Call to Meeting to Order at 5:31 P.M. by Joe Pete Wilson
Pledge of Allegiance:

Approval of Minutes:

RESOLUTION TO APPROVE THE JANUARY 14TH 2025 PUBLIC
HEARING AND BI-MONTHLY BOARD MINUTES
RESOLUTION NUMBER: 68-2024
INTRODUCED BY: TERESA CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION, SECONDED BY CHRISTOPH DALY
RESOLVED that the Town Board of Keene has approved the January 14, 2025
Public Hearing and Regular Board Meeting Minutes
Duly adopted this 28th day of January 2025 by the following vote:
AYES: Christopher Daly, Ann Hough, Robert Biesemeyer, Joe Pete Wilson,
Teresa Cheetham-Palen
NAYS: None

Privilege of the Floor:

Town Operations



¢ Town Clerk:

¢ Highway Department:
Mr. Wilson explained he and Reggie are working with the Town Wide Road and
Culvert Resilience Plan. They expanded and made sure they got stuff from
Savana and Roger and are working to get this put into the County’s Hazard
Mitigation Plan, which helps with grant money.
Mr. Wilson then explained he was just notified from NYSAC that the Feds
suspended payments. Unsure how this will affect our FEMA disasters.

e Water Department
Ms. Li explained the chemical feed pump quit today and she needs to replace it.
RESOLUTION TO APPROVE THE PURCHASE OF A CHEMICAL FEED
PUMP FOR THE WATER DEPARTMENT
RESOLUTION NUMBER: 69-2024
INTRODUCED BY: ROBERT CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION, SECONDED BY ROBERT BIESEMEYER
RESOLVED that the Town Board of Keene has approved the purchase from ESC
Environmental for a feed pump, $3,441.00
Duly adopted this 28th day of January 2025 by the following vote:
AYES: Christopher Daly, Ann Hough, Robert Biesemeyer, Joe Pete Wilson,
Teresa Cheetham-Palen
NAYS: None

Mr. Wilson wanted to than give some bright financial news, after three cycles with
the Northern Boarder Regional Commission Grant; we were awarded
$1,000,000.00 for our Water District #2 project.

Ms. Cheetham-Palen thanked everyone for the hard work to get this.

Dylan Thisse, from Wright Pierce with a presentation of the Asset Management
Plan he has set up for the Water Department. This was done with a grant through
Essex County.

Attached is his whole presentation;

Attachment #4-12025

Town Discussion of Old Business:
e Farmers Market
Mr. VanWie stated after talking with Ann Hough he felt there might be some

misconceptions.



Mr. Wilson explained Ann took the agreement and then in the red are what Ann
added.

Ms. Hough explained the fees need to be increased but the board is uncertain that
amount. She asked Glen how the Market was doing.

Mr. Van Wie stated they are nonprofit and no one is on payroll, the only one paid is
our secretary/treasurer $3,000. He explained they do pay their Executive Director a
consulting fee. In addition, they pay their insurance. He thinks it will hurt if we
raise our fee because they in turn pass it onto the vendors. He stated $20-$30 would
be hard for some.

Mr. Biesemeyer asked what they charge the Vendors.

Mr. Van Wie said $350 for the year.

Mr. Biesemeyer asked how many Vendors they had.

Mr. Van Wie stated around 70. He then said if we raise the fee to $6,000, they would
have to charge additionally $43 to each vendor for the season.

Mr. Biesemeyer asked if that would cause a hardship for some.

Mr. Van Wie said yes it would.

Ms. Hough would propose to do the increase in increments.

Mr. Van Wie stated that is hard to chew on.

Mr. Daly wanted to ask, $350 X’s 70 vendors is $24,500, so if you pay the Town
$6,000 that seems to still leave a fair amount on the table, he is unclear why the
membership fee would have to increase.

Mr. Van Wie said their budget tells them they have to, they have other expenses.
Ms. Hough asked if it was fair to take this draft to their Board to go over so we could
then hear back with their thoughts.

Mr. Van Wie also stated the Library, and the Fire Departments, set up at the Market.
He also said they have to have an update on the bathrooms.

Mr. Wilson added the Town provides 2 bathrooms, and the Town pays for them, also
pays to have them cleaned. If there is a need for another bathroom, he feels it should
be part of the Market to pay for.

Ms. Cheetham-Palen brought up the cancellation of the Famers Market, if necessary,
due to things out of our control. She also explained we are not trying to insulate
anyone, we are trying to make things clear.

Mr. Van Wie stated maybe have an increase and have that set for a few years before
another increase.



e Community Day
Ms. Cheetham-Palen wanted to ask for and additional amount for the Community
Days.

RESOLUTION TO APPROVE AN ADDITIONAL $2,000 FOR
COMMUNITY DAYS FROM THE COMMUNITY ENHANCEMENT FUND
RESOLUTION NUMBER: 70-2024
INTRODUCED BY: TERESA CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION, SECONDED BY ANN HOUGH
RESOLVED that the Town Board of Keene has approved to spend an additional
$2,000 for Community Days if needed.

Duly adopted this 28th day of January 2025 by the following vote:
AYES: Christopher Daly, Ann Hough, Robert Biesemeyer, Joe Pete Wilson,
Teresa Cheetham-Palen
NAYS: None

e Library
Mr. Biesemeyer wanted to let everyone know that he met with Hometown Electric
in regards to the electrical upgrade. They will get back to us with estimates.

New Business:

e Annual Audit of the Books
Postponed until next meeting due to sickness, February 111, 2025

e Ausable Freshwater Center Earth Day Cleanup
Mr. Wilson stated they would like to use the Pavilion at the Community Center as
they did last year.

RESOLUTION TO GRANT USE OF THE COMMUNITY CENTER
PAVILION ON APRIL 19™, 2025 TO THE AUSABLE FRESHWATER
CENTER

RESOLUTION NUMBER: 71-2024
INTRODUCED BY: ROBERT BIESEMEYER WHO MOVED FOR ITS
ADOPTION, SECONDED BY TERESA CHEETHAM-PALEN
RESOLVED that the Town Board of Keene has approved to let the Ausable
Freshwater Center use the Community Center Pavilion on April 19" for their Earth
Day cleanup.
Duly adopted this 28th day of January 2025 by the following vote:



AYES: Christopher Daly, Ann Hough, Robert Biesemeyer, Joe Pete Wilson,
Teresa Cheetham-Palen
NAYS: None

Local Law Process:

e Draft Leash Law discussion
Mr. Wilson stated we have two things, schedule the Public Hearing and to get
feedback to Liam.

RESOLUTION TO SET PUBLIC HEARING AND SPECIAL MEETING ON
FEBRUARY 18™, 2025 5:30 P.M. TO INTRODUCE THE
COMPREHENSIVE DOG LAW

RESOLUTION NUMBER: 72-2025
INTRODUCED BY: TERESA CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION, SECONDED BY CHRISTOPHER DALY
RESOLVED that the Town Board of Keene has set a Public Hearing and Special
Meeting on February 18%, 2025 at 5:30P.M.

Duly adopted this 28th day of January 2025 by the following vote:
AYES: Christopher Daly, Ann Hough, Robert Biesemeyer, Joe Pete Wilson,
Teresa Cheetham-Palen
NAYS: None

Budget Resolutions:
e Resolution to Transfer Funds:

¢ Resolution to amend the 2024 budget:

Audit Bills:

RESOLUTION TO PAY THE ONLINE BILLS
RESOLUTION NUMBER: 73-2025
INTRODUCED BY TERESA CHEETHAM-PALEN WHO MOVED FOR
ITS ADOPTION, SECONDED BY ROBERT BIESEMEYER
RESOLVED that the Town Board approve to pay the online bills.
Duly adopted this 28th day of January 2025 by the following vote:



AYES: Ann Hough, Christopher Daly, Joe Pete Wilson, Robert Biesemeyer,
Teresa Cheetham-Palen
NAYS: None

RESOLUTION TO AUDIT THE VOUCHERS
55 THROUGH 92,2025
RESOLUTION NUMBER: 74-2025
INTRODUCED BY ANN HOUGH WHO MOVED FOR ITS ADOPTION,
SECONDED BY ROBERT BIESEMEYER
RESOLVED that the Town Board approve the following bills and prepaid bills.
Multi-Fund Vouchers numbered 44 through 92, 2025 totaling $501,625.97 as
follows:
General Fund Bills $27,084.16
Highway Fund Bills $22,895.07
Library $37.97
Water District #1 $1,324.71
Water District #2 $3,177.51
Trust & Agency Fund $444,835.00
Duly adopted this 28th day of January 28%, 2025 by the following vote:
AYES: Ann Hough, Christopher Daly, Joe Pete Wilson, Robert Biesemeyer,
Teresa Cheetham-Palen
NAYS: None

Adjourn:

RESOLUTION TO ADJOURN
RESOLUTION NUMBER: 75-2025
INTRODUCED BY: ROBERT BIESEMEYER WHO MOVED FOR ITS
ADOPTION, SECONDED BY ANN HOUGH
RESOLVED that the Town Board of Keene has completed all business and
hereby adjourns the Regular Meeting at 7:08 P.M.,

Duly adopted this 28th day of January 2025 by the following vote:
AYES: Ann Hough, Christopher Daly, Joe Pete Wilson, Robert Biesemeyer,
Teresa Cheetham-Palen
NAYS: None

Ann Whitney
Town Clerk
Town of Keene
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